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7 Stages of Grief









"What we are experiencing now is unprecedented 
in our lifetimes in New Zealand. 

How we have handled it was something I wanted 
to capture, just as the paintings capture those 
things from the eras they were painted in." 

-Fairlie Atkinson





7 Stages of Grief



It's about  
"psychological 
detachment."









In short, the sudden shift to remote instruction in 
response to the coronavirus pandemic is not 
comparable to the online-course offerings in any 
other time period.  

Comparing our current courses with fully planned 
and well developed online courses "is like 
deciding to give people a swimming test during a 
flood."
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"Rethinking how we do everything we do at a 
university is part of the process,"  

-Edward J. Maloney, author of "Learning Innovation and the 
Future of Higher Education"



Was I the only one who had a 
challenging time transitioning 

to online instruction?



Throw One Away

"In most projects, the first system built is barely 
usable. The question, therefore, is not whether to 
build a pilot system and throw it away. You will do 
that anyway. Instead, plan from the start to build 
and throw one version away." 

-Fred Brooks, The Mythical Man-Month



Within a given time frame, plan and try to achieve 
something worthwhile. Learn from the process and 
then throw it away.  
 
Now, start rebuilding what has to be a better 
version, given the advantages of hindsight.









“Adversity is an opportunity for creativity, 
because it forces one to dig deeper and 
discover something new about oneself.” 

 
-Dr. Paul Wong





Possible Changes
• All Online 

• Delayed Start 

• Hybrid Courses (some Online, some F2F) 

• Smaller "Block" Semesters 

• Some Students, Not Others 

• Modified On-campus Courses







"The change will be permanent: educational 
activity will no longer be face-to-face or online but 
a blend, able to move from one to another 
immediately fluidly, continually, through a student’s 
life, way beyond the school, college or university 
years.  

Institutions, academic directors, teachers or 
students who are unable to adapt will simply have 
no place in this new scenario."
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In a survey of about 4,000 South Carolina teachers 
on April 1, only 17% said they had contacted all of 
their students.  
 
About 21% of the teachers said they had been in 
contact with less than half of the students in their 
classes.



Between 40% and 97% 
of Online Students 
Simply Disappear
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Online Teaching Core Competency: 

Online Teaching Core Competency: 
Recalibrate Yourself 
for Success Online 













Remember, this your course, 
 not a Waffle House!





Manage Your Availability

• Permitted Contact Methods 

• Blackboard email (strongly/only suggested) 

• Response Expectation "Window" 

• 24 hours (weekdays) 

• 36 hours (weekend)



Online Teaching Core Competency: 

Online Teaching Core Competency: 
Synchronous  

vs. 
Asynchronous 























Online Teaching 
Core Awareness

If you are going to bring students together online 
synchronously, then you should do something that 
can be done best synchronously! 

In other words, don't make them all attend a live-
video session just to sit there and watch you lecture. 

Live sessions should be used for rich 
communication and interaction, not one-way 
transmission. 

Material Exposition/DeliveryInteractive Processing/Reflection



Discussion? 

Calling on Students? 

Debates?

Material Exposition/DeliveryInteractive Processing/Reflection



Material Exposition/Delivery

Interactive Processing/Reflection



Material Exposition/Delivery

Prerecorded Videos via 
Echo360 Universal Capture 

"Narrated" 
PowerPoint Slides 

Textbooks
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http://www.qu.edu.qa/
offices/cetl/distance-learning





Prerecorded Videos via 
Echo360 Universal Capture 

"Narrated" 
PowerPoint Slides 

Textbooks

Material Exposition/Delivery



https://support.office.com/en-us/article/
record-a-slide-show-with-narration-and-

slide-timings-0b9502c6-5f6c-40ae-
b1e7-e47d8741161c



Then, just upload your 
recorded content 

to Blackboard. 

Prerecorded Videos via 
Echo360 Universal Capture 

"Narrated" 
PowerPoint Slides 

Textbooks

Material Exposition/Delivery



Material Exposition/Delivery

Online Teaching Core Competency: 



Hey, what about…







Online Teaching Core Competency: 
Recalibrate Yourself 
for Success Online 



Modified T&L Timelines

Live Interactions -> Asynchronous Interactions 

• 100% -> 0% 

• 25% -> 75%? 

• 15% -> 85%?



Online Teaching Core Competency: 
Recalibrate Your Students 

for Success Online 



Students Need Structure!
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Frame the Experience



EXPECTATION

OUTCOME  DISAPPOINTMENT  

Make Your Expectations 
for Everything in Class 

Crystal Clear from Day #1



Online learning is not 
for everyone!

Online learning is not 
for everyone!







Online-Learning 
Manifesto



Online curriculum and course work is not any 
easier or any harder than the curriculum or course 
work found in a traditional classroom.   

Online courses are not a condensed version of the 
same class in the traditional setting, and online 
courses still require active participation.   

The difference between the two environments is 
that students self-direct and facilitate their own 
learning in the online environment.  



Online learning is not for everyone.  Students who 
traditionally are non-attenders in a traditional 
classroom will continue to be non-attenders in an 
online environment.  Students must have some 
intrinsic desire to want to work for and complete 
courses.
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Online students must be self-starters, self-
motivated and self-disciplined.  They must be able 
to work independently and understand that while 
there is flexibility in when to work each day, there 
needs to be a time set aside daily to work on and 
actively participate (turn in assignments daily) in 
each of their courses.  

Most importantly, students must be able to read 
and follow directions.  Online learning takes place 
in front of a computer with all instructions, reading 
materials, and assignments/assessments 
completed utilizing the computer.   

Online learning is not for everyone.  Students who 
traditionally are non-readers or who do NOT know 
how to read or who are unwilling to take the time to 
read in a traditional classroom will be unsuccessful 
in the online environment.
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Communicating via email, text messaging, and video 
conferences are critical components for students in 
an online environment.  Instructors are no longer 
standing up in front of the students and available for 
face-to-face interactions.  The online learner 
communicates with the online instructor through a 
variety of media.   

Online learning is not for everyone.  Students who 
are not willing to open and respond to email, read 
and respond to posts in Blackboard forums, or 
participate in online video conferences will be 
unsuccessful in the online environment.



Make Your Expectations 
for Everything in Class 

Crystal Clear from Day #1

Conduct a Complete 
Course Welcome & 

Practice Week



Intro/Demo Week
Gradual introductions, practice and feedback re: 

• Online Manifesto 

• Course Schedule 

• Technology Tools Use 

• Evaluation Examples 

• Student Roles 

• Participation Expectations 

• Group-work Examples

Frame the Experience



"Enough is enough and 
too much is plenty."





Intro/Demo Week
Gradual introductions, practice and feedback re: 

• Online Manifesto 

• Course Schedule 

• Technology Tools Use 
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• Participation Expectations 
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Modified Student Roles
• Presenters / Clarifiers 

• Spotters / Questioners 

• First Responders 

• Discussers 

• Critiquers 

• Summarizers



Clear Schedules/Expectations

Sunday 

• Login to BB 

• Get weekly assignment specs (who does what this week) 

• Do readings / problem sets as assigned 

• Create 3 (minimum) questions or observations re: content 

• "Presenter / Clarifier" group(s) prep 5-10 minute overview 
via text, voice or video

Monday 

• Continue readings/problems as assigned 

• Continue creating your 3 questions 

• "Presenter / Clarifier" group(s) finish prep of 
5-10 minute overview via text, voice or video

Clear Schedules/Expectations



Tuesday 

• "Presenter / Clarifier" group(s) give 5-10 
minute overview via text, voice or video 

• "Spotters / Questioners" react by posting 
questions on Blackboard Class Discussion 

• "First Responders" engage and respond

Clear Schedules/Expectations

Thursday 

• "Summarizers" post "big picture" summaries 

• Professor adds key insights and content 
connections / expansions 

• Professor adds follow-up content or activities 

• Online discussions continue

Clear Schedules/Expectations



Modified T&L Timelines

Friday / Saturday 

• Make-up work for and missed deadlines 

• Planning and Prep for the next week 

• Ongoing work on long-term projects?





Online Teaching Core Competency: 
Recalibrate Your Students  

for Success Online 



I have been doing distance learning since March 23 and 
find that I am learning more, and with greater ease, than 
when I attended regular classes.  

Distance learning gives me more control of my studies. I 
can focus more time on subjects that require greater effort 
and study. I don’t have to sit through a teacher fielding 
questions that have already been answered. I can still 
collaborate with other students, but much more effectively. 
I am really enjoying FaceTiming friends who bring different 
perspectives and strengths to the work; we challenge one 
another and it’s a richer learning experience. 
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I’ve also found that I prefer some of the recorded lessons that 
my teachers post to Google Classroom over the lessons they 
taught in person. I stop, start and even rewind the teacher’s 
recording when I need to and am able to understand the 
lesson on the day it’s taught. If I am confused, I attend my 
teacher’s weekly online office hours (which are 60-90 minutes 
long); there are never more than two or three other students 
present. 

The fact that I am learning so much better away from the 
classroom shows that something is wrong with our system. 
Two weeks ago, my school began experimenting with live 
video teaching on Google Meet. Unfortunately, the same 
teachers who struggle to manage students in the classroom 
also struggle online.
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Thank You 
for Watching



cetl@qu.edu.qa


